Partnership Between Chrysalis and Academy Internet over E-learning Element

Chrysalis is able to offer the EOC a unique e-learning element to enrich and supplement its face-to-face training programmes. Academy Internet (AI), a small, streamlined and cutting edge e-learning business based in Brighton has over 1,200 clients from all sectors nationally and internationally. Chrysalis team members Razia Aziz and Jonathan Heath are AI’s Principal and Associate Consultants on Diversity, and as such are able to invite AI into partnerships over specific projects for valued potential customers such as the EOC. 

We have attached for your information an outline of AI’s work. However, we list below some of the many ways in which a collaboration with AI could enhance our proposed programme of training with the EOC and in particular assist with post-course embedding and follow-up work. The list below just represents a few examples, and is by no means exhaustive: 

· Pre-course work delivered to and completed by all participants, UK-wide via your organisation’s own intranet

· Live virtual classrooms for presentations and Q & A sessions, enabling your staff to “attend” seminars in the same virtual space from the comfort of their own offices. We recommend these subsequent to face-to-face training 

· Post-course questionnaires to ensure that your staff have the intended achieved learning outcomes

· Learning rooms to enable staff who have difficulty meeting up to discuss common issues of interest to them eg your senior management team can meet in their own, restricted access, learning room to discuss equality and diversity strategy issues. 

The implications of these options of course go well beyond your interest in diversity training and can lead to a fully organisational e-learning strategy. It’s up to you. We would be happy to broker any level of involvement with AI as your bespoke e-learning solutions provider. 

Please note that e-learning solutions come at an additional, negotiated, cost. 

Choosing Academy Internet
Track Record in e-learning

Academy Internet, its Associates and other Partners have extensive combined experience in the design, development and delivery of interactive online training systems with a web browser interface. 

Over a three year period Academy Internet has developed a client base of around 1,200 corporate clients, including more than 1/3 of the FTSE Top 100 companies.  These span every sector of European industry including product and services organisations and government bodies.

Clients range from organisations to whom we regularly deliver consulting and tailored learning solutions to companies who send staff on public courses and clients for whom we provide e-learning solutions. This repeat business is a testament to the quality of our work in practice.

As a thought leader in e-learning, Academy Internet has authored two papers on e-learning as well as our proprietary e-learning consulting framework – The E-Learning Matrix. 

The first white paper on “E-Learning Strategy”, is a helpful background resource for clients that are engaged on building a business case for e-learning. It also reflects Academy Internet’s approach to e-learning consulting.

The second is on “Co-production methodology for e-learning content development”. This unique approach to production has been pioneered by Academy Internet and offers our clients substantial cost and time savings for appropriate projects.

What we do



The company has three divisions:

E-Learning Solutions

Our proprietary consultancy model, “The E-Learning Matrix” provides a framework within which our e-learning solutions sit. There are eight parts to the E-Learning Matrix; Education, Strategy, Management, Assessment, Content, Authoring, Delivery and Implementation. 

Through our internal resources and partnerships with leading technology providers we provide:

· E-Learning Strategy Consulting

· Content Development for self-paced and live e-learning courses 

· Performance Support systems

· Learning Management Systems

· Learning Content Management Systems

· Assessment Software

· Skills Management and Competency consulting and software

· Live Virtual Classroom technology

· Cultural change and internal marketing programmes as a result of the introduction of e-learning

· e-Communicate; a revolutionary solution for corporate communications

Academy Internet and our partners provide education, training, technology systems integration, implementation and support in all these areas.

A key strength of Academy Internet is our knowledge of - and ability to deliver - blended solutions, bringing the best of classroom based and online training and support together in the most appropriate mix.

For more information on our e-learning solutions please ask for our e-learning brochure or visit www.academyinternet.com.

Education & Training

More than 30 courses containing in excess of 200 modules have been created, and the intellectual property is owned by Academy Internet.

Programmes are split into eight specialist subject areas within our trademarked eBusiness Matrix:

· Human Capital 

· E-learning Strategy

· EBusiness Strategy

· Digital Marketing

· Technology

· Website

· E-Commerce

· Supply Chain

· Compliance Issues including Legal & Security

These programme are available either as a ‘standard’ product, or – more usually - tailored to meet client requirements and delivered either in a classroom or through e-learning.

In addition to the ‘standard’ programmes, the company has created - from scratch - more than 80 custom programmes to demanding client specifications.

Academy Internet is the European market leader in training within these sectors with the largest course range, delivered to clients on a pan European basis.

Our courses have been accredited by the CIM (Chartered Institute of Marketing) for CPD purposes.

For more information on our range of courses please ask for our Course Brochure or visit our website at www.academyinternet.com
E-Business Consultancy

The e-business consulting division of Academy Internet is specifically focused on strategy and marketing. Our competency extends to providing expert help on:

· E-Learning strategy 

· E-Business Strategy

· Website Usability

· Revenue Models

· Business Plan development

· Building a Business Case

· Globalisation issues

· Multi-channel strategy

· Internet Marketing strategy

· Benchmarking and best practice

· Dealing with channel conflict

· Market research to support activity in these areas

Academy Internet has internal feedback systems that ensure that lessons learnt and experience gained in ‘real life’ client environments is utilised in the development of our training programmes. Many of our consultants are involved in training delivery and vice-versa.

For more information on Consulting services please ask for our Corporate Brochure or visit www.academyinternet.com. 
